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CASE STUDY

SSMART PUBLIC SAFETY PROFESSIONALS 
know that including security in construction is 
a sure fi re way to get the greatest bang for your 
building and renovation buck. Offi cials at the 
University of Southern Mississippi (USM) un-
derstood this all too well when they began plan-
ning for the construction of four new residence 
halls and a multipurpose learning facility a few 
years back.

USM Director of Residence Life Dr. Christo-
pher Crenshaw knew that this would be a great 
chance for his institution to install state-of-the-
art video surveillance and access control in Cen-
tury Park, an 864-bed, living-learning residential 
community. “By having new housing, you have 
the opportunity to implement your wish list to 
some degree,” he says. “That’s what we were 
trying to do. We don’t want to go back and cut 
a hole in sheetrock to run cables.”

The offi cials at USM also understood that 
the parents of current and prospective stu-
dents would be watching closely to see exactly 
what safety and security solutions would be 
deployed in this $37.7 million development, 
which is the largest in the history of the uni-
versity. USM administrators determined that 
Persona access control products and Ionit 
Technologies video surveillance would be most 
appropriate. 

The decision to select Ionit and Persona was 
rather straightforward: Their equipment was 
already installed in other parts of the campus, 
and USM was happy with the performance and 
customer service of both companies. “We were 
already using the Persona system, and we have 
a great relationship with everyone on that end,” 
says Crenshaw. “When we need something, 
they are there.”

For surveillance, Ionit was selected because 
campus offi cials were concerned with the stor-
age issues, bottlenecks and latency often associ-

ated with the transmission of high resolution 
video via the network. Ionit’s video compres-
sion would be able to address these challenges.

Cards Easier to Manage than Keys
USM offi cials determined that the access con-

trol system should use magnetic stripe cards rath-
er than keys. “We felt like it offered more security 
and it was easier to manage,” says Crenshaw. 
“If they lose a key, I don’t have to call a physical 
plant person to come and make a key.”

This is particularly important in the summer, 
when USM hosts youth camps and conferences. 
“Trying to get 10-year-old kids to keep a hard 
key is a challenge,” he adds. “If they lose their 
access card, however, it’s no big deal.”

Indeed, most mag stripe cards cost 50 to 70 
cents each to replace, which is a manageable 
expense.

In the new residence halls, an access card is 
required to enter the front door, enter the hall-
way and enter a room.

Covert Cameras Curb Vandalism 
With the video surveillance system, some 

cameras were installed in covert locations to 
prevent individuals from tampering with them.

“Some of our residence life buildings are 
very long,” says USM Chief of Police Bob 
Hopkins. “You need to have cameras in the 
hallways, but those have seven or eight foot 
ceilings, so they are easily accessible. You don’t 
want people to be able to get to them and 
vandalize them, so those would most likely be 
covert.”

Where the video is recorded and stored also 
plays an important role in maintaining its high 
frame rate and image resolution. The video 
system is, for the most part, decentralized, and 
about 20 cameras per building are connected 
via short wire runs to a local communications 
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The University 
of Southern 
Mississippi’s new 
residence halls and 
learning complex 
include video 
surveillance and 
card access control.
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The University of Southern 
Mississippi installed its 
upgraded access control and 
video surveillance solutions 
during the construction phase 
of its new residence halls and 
learning center. Doing this is 
a best practice that results in 
greater safety and reduced 
installation costs.
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But more than anything, the video and 
access control upgrades provide parents 
with the peace of mind that their children 
will be protected. “It sends a message that 
we value our students’ safety and that 
we’re going to do what we can to provide 
them the best community possible.” 

For additional coverage of this and other 
healthcare and education safety and security 
topics, visit CampusSafetyMagazine.com.

But the incidents that get the most 
attention from this new system are those 
involving visitor hours violations. USM’s 
dorms are not co-ed, so after a certain 
time of the day, half of the general popu-
lation (either male or female) should not 
be in a residence hall. The video and 
access systems help RAs and security of-
fi cers identify who should and shouldn’t 
be there.

closets. Using short wire runs means the 
system doesn’t require as many routers 
and switches. Additionally, the limited 
amount of wiring/cable runs reduce the 
need for maintenance and trenching 
through concrete.

With this decentralized confi guration, 
USM’s police department only pulls video 
via a Web browser when it is required for 
an investigation. According to Wayne Hill-
iard, who is national accounts manager of 
IDN Acme Inc., the distributor that provid-
ed the security equipment on this project, 
“Anyone who has a laptop and permission 
rights can view [the video], record, review 
the images and burn a CD when neces-
sary. They can send it to the Hattiesburg 
Police Department if they need to.”

Video, Access Data Help With 
Investigations

So just how does this new video and 
access control system work in real life? 
Let’s take the hypothetical case of a sto-
len laptop from a dorm room. 

“First we pull the card access records 
for that room,” says Crenshaw. “The 
investigating offi cers also run through the 
video if there is a police report generated. 
At the same time, we’re conducting an 
internal investigation using our hall staff 
to talk to students.”

Campus at 
a Glance

The University of Southern 
Mississippi (USM) is located in 

Hattiesburg, Miss. This year it is 
celebrating its centennial. USM has 
approximately 13,500 students and 
2,500 faculty and staff. The police 
department has 25 sworn police 
offi cers and 17 nonsworn security 
offi cers.

During the construction of USM’s 
Century Park, an 864-bed, living-
learning residential community, 
Ionit Technologies video surveillance 
and Persona magnetic stripe access 
control solutions were installed. Now, 
University police and security offi cers 
can pull up video via the Web, as 
well as the access control records 
to investigate incidents and visiting 
hours violations.
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